Gather

March 2019

Project kicks
off with a
literature
review of
background
research,
reports and
data.

Technical
reports are
prepared.

July - August
2019

A draft Issues
and
Opportunities
Report is
prepared and
reviewed by
the Project
Control Group

April - June
2019

A technical
working
group and
Councillors
workshop
issues and
draft vision
and design
principles.
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Test

September-
October 2019

Material is
prepared for
the
community
engagement
phase.

Councillors will
make a
decision
regarding
wider
community
engagement.

November
2019

Pending
Council's
decision, the
wider
community is
invited to
comment on
Issues and
Opportunities
Report.

The report
includes a
draft Vision,
design
principals
and
development
scenarios.

Finalise Issues & Opportunities

December
2019

1.AIl
submissions
are reviewed,
assessed and
summarised.

2.Council
consider all
written
feedback
including
issues and
suggestions.

3.Council
decide on any
modifications
in response to
community
feedback.

March 2020

Council will
make a
decision on
Issues and
Opportunities
Report,
including
design
principals and
development
scenarios.

Dec. 2019 -
Feb. 2020

Edits are made
to the Issues
and
Opportunities
Report and a
preferred
development
scenario is
identified.

Prepare Structure Plan

April - May
2020

o Additional
technical
reports are
prepared to
further
develop the
preferred
development
scenario.

August
2020

Stakeholder
engagement is
undertaken.

Council will
decide how to
respond to
feedback.

October
2020

Council are
asked to
endorse the
Plan.

If endorsed,
implementation
will commence.

June - July
2020

A Draft
Structure Plan
is prepared,
based on the
preferred
option.

September
2020

Amend the Plan,
including the
vision and
objectives
statement,
Framework Plan
and
implementation
program in
response to
stakeholder
engagement.
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