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Part A 
 

Introduction 
 

Place Partners is a place making consultancy providing community engagement services for the Urban 
Design Framework for Horsham North being prepared by SJB Urban. 

 

The purpose of the Horsham North Urban Design Framework (UDF) is as a planning and design study of 
the area known as Horsham North; to provide a set of recommendations, guidelines and strategies to 
deliver change and growth for Horsham Northʼs future. While the framework should look at long-term 
neighbourhood development and the regeneration of the Horsham North area, it importantly must also 
reflect the needs and aspirations of the community. 

 

Horsham North is an area known to have a very high socio-economic disadvantage with a number of 
social issues, including: significant unemployment, alcohol and drug abuse, family violence and truancy. 
While a number of renewal activities have already been activated, these focus particularly on social 
welfare and community opportunities.  

 

Place Partners role was to coordinate and facilitate the community engagement component of the 
project; and to feed the community desires regarding the future of their place into the UDF. This report 
comprises the findings from all of the resultant findings conducted as part of the process of engaging with 
the Horsham North community.  

 

An additional engagement task was added to the initial process. Its goal was to conduct a preliminary 
investigation to gauge the communityʼs level of interest and ideas for a Childrenʼs Hub located in 
Horsham North. The Childrenʼs Hub concept was originally proposed to provide an educational and 
experiential facility that shared community services and resources and offer a new approach to childhood 
learning. An integrated service delivery approach was considered the best way forward to; improve local 
access to community services, community building, as well as address some of the social issues and 
inequalities in the area. A Project Plan was developed in 2008; however, no specific community 
engagement had been done for this proposal. This engagement task was used to reignite the discussion 
in light of future planning and the UDF. The findings from the Childrenʼs Hub engagement have also 
been included in this report. 
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Methodology 
 

A broad range of consultation methods was used to reach as many members of the community as 
possible for community input regarding the UDF and Childrenʼs Hub. This included holding a number of 
workshops and focus groups, as well as one-on-one surveys with the community. While some research 
methods were specifically focussed on the Childrenʼs Hub, such as the Supported Playgroup survey, all 
other workshops and focus groups combined both topics to gauge the community response. For the 
purpose of this report the findings have been separated. 

 

The following community groups were targeted through the following methods: 

 

Table 1: Horsham North UDF Community Engagement Strategy 

 Attendees UDF Childrenʼs Hub 

Stakeholder Workshop C 45 X X 

Residents Workshop 14 X X 

Business owners and associations focus group 8 X X 

Mothers focus group 7 X X 

Salvation Army short one-on-one surveys 15 X  

Supported Playgroup one-on-one surveys 8  X 

 

 

The workshops and focus groups were held over a two day period on Monday 29th and Tuesday 30th 
March, at the Salvation Armyʼs Childrenʼs Church in Horsham North. The Mothers focus group was held 
externally at a local hairdressing salon, and the surveys were conducted at the Salvation Army Tuesday 
lunch, the Horsham North Primary School, and the Horsham North Supported Playgroup. 

 

While the Stakeholder Workshop was extremely well supported with approximately 45 attendees, the 
Residents, Business and Mothers groups attracted much smaller attendance. The workshop times had 
been considered carefully to attract as many people as possible, and a widespread invitation process 
had been activated, there was little enthusiasm generated for these workshops. The invitation for the 
Residents Workshop was published in the resident newsletter with a database of 700 local residents, 
however, it was indicated that very few people actually received invitations or knew about the workshops. 
Poor attendance may relate to low local interest levels in community matters, possibly associated with 
the transient community generally connected to the public housing in the area. Local business operators 
also appeared to have difficulty taking the time out of work commitments to attend the breakfast 
workshop. 

 

The people who did attend the workshops were extremely supportive of the process and were able to 
provide valuable insight into the community of Horsham North, the issues facing it currently and their 
desires for its improvement. There were a number of residents who appeared to come specifically out of 
concern for a new electrical business locating itself into what they see as a residential area. They were, 
however, able to voice their concerns for this issue and follow up directly to Mayor Michael Ryan and 
other Council staff, who were in attendance in all of the workshops excepting the Mothers Group. 
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Executive Summary 
 

The process of engaging with the Horsham North community has revealed a community disappointed 
and frustrated in the position it finds itself in. There is a strong community spirit, defined by its long-term 
local residents, who feel forgotten and neglected by the rest of the Horsham community. The community 
feel the negative identity associated with Horsham North, has been unfairly attached to them and 
combined with the physical isolation from the town south of the railway line, makes them feel socially 
isolated from the greater community. 

 

The Horsham North community; strongly supportive of each other, with many diverse and wonderful 
characters, also revealed the shadow of its many social issues. It is a community that finds itself in a 
position where they need assistance to reverse the cycles that are being perpetuated here, be they 
poverty, crime, family violence, drugs, alcohol or lack of education.  

 

The key findings that emerged from the research indicate the following: 

 

Table 2: Community Engagement – Key Findings  

 

1. The community has a desire to renew its sense of pride  
There is a solid, supportive community base that wants a friendly, bright future for a Horsham 
North that is loved and cared for by all. 

 

2. Making connections within the community is important to rebuilding its 

future  
Allowing physical connections to be made within and through the public realm is desired for 
building social connections; to reconnect people with each other and with the surrounding 
natural environment and greater city area. 

 

3. Education is strongly supported as the key to creating a better future  
The Childrenʼs Hub concept has been embraced by many in the community as a positive way 
forward to provide the support network needed for local children at the early intervention stage 
to give them better opportunities in life. Education for all ages also includes: adult education, 
new mothers and general health and well being. 

 

4. Future provision of services should be accessible to all  
The community appears very inclusive and supportive of each otherʼs needs and the desire for a 
range of affordable options for: housing, public spaces, services and retail options. 

 

 

The research also uncovered specific concerns for each of the following: 

 

Table 3: Community Engagement – Physical Findings  

 

Physical findings 

- Lack of maintenance of streets and footpaths 

- Lack of street lighting  

- Lack of public transport seating and weather cover 

- Lack of shops  

- Industrial entry points to Horsham North detract from aesthetics and add to negative perception about 
the people and place of Horsham North 

- Limited open public and community gathering spaces  

- Rail line represents a physical and mental barrier to entering Horsham North 
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Table 4: Community Engagement – Social Findings  

 

Social findings 

- Stigma of the name Horsham North affects community morale, business development and land prices 

- Community divide between long term locals and community housing/transitional residents 

- Lack of safety on the streets and police patrol of the area 

- Drug and alcohol issues create a negative perception of the identity and safety of the area 

- Lack of control and guidance of children through school system negatively affects the identity and 
safety of the area  

- Racial and inter-generational tension, affecting community cohesion 

- Lack of activity generated in Horsham North 

 

 

 

Opportunities 
 

The community also shared what it considered to be the opportunities for the physical and social aspects 
of Horsham North: 

 

Table 5: Community Engagement – Physical Opportunities 

 

Physical 

- Rename Horsham North 

- Investment in the place and its people, in the public realm and ongoing maintenance will have multiple 
benefits including: building pride of the community in their place, begin to reverse the negative 
perceptions of the place, and create visible physical places that are better for its residents (building 
physical connections will build better social connections) 

This investment could include: 

• Community gathering spaces:  needed to provide opportunity for outdoor gathering and assist 
building community 

• Better transport and connecting paths through the area and with Horsham will work to get more 
people out and active on the streets, providing natural surveillance of the place and reduce 
isolation of Horsham North 

• Improved footpaths, street lighting and furniture 
• Gateway entry points: welcoming entry points to Horsham North that signal how proud the 

residents are of their place 

 

 

 

Table 6: Community Engagement – Social Opportunities 

 

Social 

- Childrenʼs Hub  - represents an investment in the future of Horsham North as well as targeting early 
childhood development to give socially disadvantaged children a better start in life 

- Investment in child and maternal health as well as parent support and education is seen as vital to 
providing a better start in life for disadvantaged children. Giving parents an education in parenting will 
provide better knowledge within the broader community about education, health, behaviour and social 
responsibility. In turn they will be able to pass on this knowledge to their children, the intention being to 
break the disadvantaged cycle seen between generations oh Horsham North families 

- Community based projects and activity will provide much needed community support, surveillance and 
building opportunities 
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Childrenʼs Hub 
 

The research has shown divided opinion about the need for a Childrenʼs Hub vs. the need for a 
ʻCommunity Hubʼ, providing for the entire community. It has been indicated by some community 
members that many services are already available and accessible in Horsham. However, it appears that 
the social disadvantage experienced by many of the community prevents their access to the services. 

 

A balance needs to be found between the potential to build on and improve the existing resources, 
providing additional services and better funding, OR provide the community with a fresh start and a 
visible investment in them and Horsham North. The community is generally excited by this proposal, and 
desire change and a better future. They see the Hub as providing the catalyst for change and future 
development, in addition to the benefits of the co-location of services and facilities and the opportunity to 
build community cohesion. 

 

The location of any type of facility is an issue that will require detailed consideration. There is great 
concern that if a facility were located specifically at Dudley Cornell Park, the community would be losing 
a valuable asset that is one of the very few open, and green, spaces within Horsham North. 
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Part B Summary of Findings 
 

 

1.0 Horsham Urban Design Framework 
 

The following pages provide an outline of the discussions and feedback gained from the Horsham 
community regarding any current issues, future opportunities and priorities for future development in 
Horsham North. 

 

This report aims to capture and organise the information collected from the two days of engagement in 
Horsham North. Original workshops notes, surveys and worksheets are also available upon request. 

 

1.1 Residents Workshop 
 

The Residentʼs Workshop saw 9 local community members, and 5 Council staff, attend a two hour 
evening session. These were predominantly older members of the community, but two young children (8-
12yrs) were also in attendance with their mother and were able to provide a youth perspective for the 
evening, particularly relevant for the places they liked around Horsham North. 

 

The workshop was broken into two parts, the first part focussing on Horsham North now; itʼs issues, any 
ideas and opportunities, its current and future character. The second part focussed on the Childrenʼs Hub 
and gauging the communityʼs response to the idea. 

 

The following questions were put to the entire group. Tables of 2-4 people were asked to work as a 
group to brainstorm their responses. Part One questions included: 

1. What are the issues and opportunities facing Horsham North now?  
2. Using the Worksheet tell us about Horsham North? Where are the good places, bad places, 

what should change, what should not change etc 
3. If Horsham North was a person – how would you describe him/her? Now? In the future?  
4. If Horsham North was a famous person – how would you describe him/her? 

 

The responses to the questions are as follows: 

 

Q1. What are the issues and opportunities facing Horsham North now?  

(These have been listed in no particular order) 

 

Table 7: Residents Workshop: Issues and opportunities facing Horsham North now 

Current Issues Future Opportunities 

Lack of housing A park at the end of Watt/Hennessy and 
Winifred Sts with BBQ facilities 

The state of the Office of Housing property 
(disrepair) vs. private houses 

Family and childrenʼs activity centre 

Safety in the street (lack of) and slow police 
response times 

Redevelopment of the school and kinder 

Lack of street lighting Affordable land for private housing 

Lack of resident support Local residents should speak positively about 
the area 

Footpaths in disrepair Organise community clean-up days 

Horsham North is stigmatized Put in bells and boom gates at McPherson and 
Wawunna Rd and fill in underpasses 

Ministry of Housing has shifted the slums out of 
Melbourne to Horsham 

Council cleanup days for hard rubbish pickups 

Horsham North is seen as ʻdifferentʼ (why?) More play areas and parks (advertise events) 

A large-scale electrical business is being Improve standard of schooling and play areas 
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relocated to Anderson St. This will cause: 

increased traffic 

increased noise 

disruption to the neighbours 

increased opportunities for theft/vandalism 

Better maintenance of Office of Housing 
property would encourage residents to look 
after their own houses. Office of Housing should 
sell off their land when derelict buildings 
demolished to encourage private property 

Better footpaths, gutters and roads 

Issuing of business/commercial permits within 
residential area (Re Electrical business) 

Return kindergarten and community health 
centre 

Wrong side of tracks Utilise the buildings that are available already 
i.e. North Horsham primary 

Storm water drains canʼt cope with rain Land to develop 

Footpaths Use the people and camaraderie of neighbours 

Schools need to be looked at – have different 
campuses 

Allow built fences around private homes – allow 
us to have some pride in our homes 

Bus stops donʼt have seating or lighting  

Stigma of Horsham North affect property prices 
(lower rents and prices) 

 

Lack of shops and infrastructure  

Lack of employment  

 

 

Q2. Using the Worksheet tell us about Horsham North? Where are the good places, bad places, 

what should change, what should not change etc. 

 

The participants were provided with an aerial map of the site and asked to provide their thoughts about 
Horsham North now. The aerial photo on the following page shows what was noted in this exercise. 

 

Additional points to note from this exercise are as follows: 

• Peopleʼs residences were often noted as favourite and safe places 
• While noting favourite paths, it was noted that people would not walk outside at night at all 
• No-go areas included Forsyth St for the drugs 
• Desired amenities included: pool, doctors, dentists and shops 
• The children liked Dudley Cornell Park “because we have the oval to play on” 
• The children also noted, “ I donʼt like to go outside because I donʼt feel safe” 
• Railway lands were noted as “tidy, peaceful and quiet” and it was hoped they stay that way 
• It was desired the gymnasium at Horsham North was kept as a community asset 
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Q3. If Horsham North was a person – how would you describe him/her? Now? In the future? 

 

Table 8: Residents Workshop: Horsham North as a person - now and in the future 

Now Future 

Underutilised (people and place) No stigma 

Great Cleaner 

Happy to live here Accessible 

Disappointment Safe 

Making an effort now Maintained 

Scruffy Better transport 

Character More services 

No-go zone Quiet 

Afraid of Horsham North (other people) Family friendly 

Lack of understanding More for kids of all ages 

Exposed Want people to stay here 

Accepting Supportive friendly community 

Diverse (people) Community taking charge 

Real community Things get finished 

No-go zone Accessible to all 

Afraid of Horsham North (other people) Need assistance 

Lack of understanding Opportunities 

Exposed  

Accepting  

Diverse (people)  

Real community  

 

 

Q4. If Horsham North was a famous person – how would you describe him/her? 

 

When asked if Horsham North was a famous person – how would you describe him/her now, the 
workshop participants responded initially with Kyle Sandilands. It was felt he was controversial and 
doesnʼt care about what other people think of him. However, it became clear through group discussion 
that the Horsham North character might actually be at the butt of Kyle Sandilands jokes rather that Kyle 
himself, thus suggesting that there might be no famous person equivalent, or name that sprang easily to 
mind. 

 

When asked to consider who Horsham North might be in the future, Rebecca Gibney was suggested. 
The reasons for this choice were that she is familiar and beautiful and people donʼt say bad things about 
her. It was indicated that the Horsham North of the future be a place that people would like to come too. 
Interestingly the two famous people suggested are both on free-to-air, prime time, popular, Australian TV 
shows, which is perhaps suggestive of a) the popular, recreational habits of the local community, as well 
as b) a narrower scope of thinking that comes with lack of access to education and the broader world. 

 

  10 

1.2 Business Workshop 
 

The Business Workshop was a breakfast workshop targeting the small number of local Horsham North 
businesses as well as various local business associations. The early time slot aimed at gaining access to 
the business community before the working day began. Unfortunately there was very small attendance 
outside of Council, with only three local business representatives alongside five Council representatives. 

 

A round table discussion allowed participants to share their ideas and local business knowledge and the 
questions asked were as follows: 

1. What are the issues and opportunities generally facing Horsham North now? 
2. What are the challenges of doing business in Horsham North and why? 
3. What are the opportunities for business in Horsham North and why? 
4. How could the UDF help business development in Horsham North? 
5. How will a Childrenʼs Hub help the economic situation in Horsham North? What are the business 

co-location opportunities? 

 

Q1. What are the issues and opportunities generally facing Horsham North now? 

 

Participants were asked for their top 3 general issues and opportunities currently facing Horsham North. 
The responses have been noted below: 

 

Table 9: Business Workshop: Issues and opportunities facing Horsham North now 

Issues Opportunities 

Replacement of the second oval at Dudley 
Cornell Park 

Friendliness, down to earth people 

Overcoming stigma of Horsham North – existing 
idea that this side is not doing so well 

Develop reason to visit (CMI park?) 

Lack of viable ongoing business opportunity Rebrand 

Lower education standard Gardens 

Sporting facilities Leverage flow-ons from industrial uses, e.g. 
CMI 

Natural barrier of the rail network Facilitate home based business growth; move 
into shopfronts 

Lack of a central focus/drawcard (as a basis for 
investment and critical mass) 

Open up the area 

Dominance of Industrial uses for commercial 
activity 

Improve housing 

Low socio-economic class, poverty, 
segregation, violence/alcoholism 

Build social connections 

Branding (take the North out of Horsham North) Bike paths (better transport generally) 

Infrastructure/footpaths Develop Dudley Cornell Park to encourage 
more use 

Access Relocation of rail network 

Horsham North seems to be standing on its 
own with little help to link it to Horsham Central 

More use of Dudley Cornell Park including 
Clubrooms 

No inviting reason to come to Horsham North Improve connectivity – road and footpaths 

 Improvement in quality of housing stock 

 Embrace and celebrate local Indigenous culture 
within Horsham North for all Horsham and 
Wimmera 

 Improve the aesthetics of the place 
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Q2&3. What are the challenges and opportunities of doing business in Horsham North and why? 

 

It was suggested by Chris McNeill of SPADE Consultants, that Horsham North has enough critical mass 
to support a small-scale convenience store, such as an IGA. The conversation was then opened up to 
discuss the challenges and opportunities for business in Horsham North. 

Negative perceptions and the stigma of Horsham North was a key topic of conversation. Getting people 
into the area to do business and making it a habit was considered a major challenge given the current 
poor perceptions of the area. It was also particularly noted that the first impressions upon entry to 
Horsham North; at the overpass and its adjacent rail lines as well as the cemetery at the western Hazel 
St entry, were not welcoming and prevented people from entering the Horsham North area. 

 

Additional challenges and opportunities have been noted below: 

 

Table 10: Challenges and opportunities of doing business in Horsham North 

Challenges Opportunities 

Entrances at North and South are very 
unattractive, industrial areas (the overpass and 
cemetery), particularly the fencing 

Horsham North needs to have something 
unique that is not offered anywhere else – to try 
and break down the barriers 

Perceptions – how people look at Horsham 
North is the problem 

Community centre focussing on childrenʼs 
health 

 

Lack of co-habiting businesses Establish a commercial/business precinct on 
the GWM site 

Getting people to come over to Horsham North 
and then to surprise them once they are here 

Build a childrenʼs hub/education precinct 

Finding the right locations for business – the 
streets are short and messy and people find 
getting around very hard 

Redevelopment of VicTrack land and gateway 
precinct 

 

There is not enough demand for business to 
relocate 

Advertise business in the area 

Established businesses donʼt draw new 
business across the rail line 

Pockets of convenience needed in the 
residential area 

 Getting people into the habit of doing business 
in Horsham North 

 Enhance the north east corner 

 Focus activity rather than spreading it 

 A gateway statement to Horsham North, a 
ʻwowʼ factor entry point 

 

Q4. How could the UDF help business development in Horsham North? 

 

The UDF was considered as an opportunity to develop the Horsham North area for the benefit of the 
whole of community, which would hopefully begin to break down the negative perceptions of the area, 
which would in turn provide an opportunity for future development to thrive. It was not expected by the 
workshop attendees that business development would be an immediate benefit of the UDF. More 
importantly, reconnecting Horsham North with Horsham was considered very important, as well as 
enhancing connection within the area, between the community, different places and the environment. 
From a business perspective, the branding and advertising of business in Horsham, may be driven by 
creating better entry points to the area which can be directly helped by the UDF. 

Some additional suggestions were noted as follows: 

 The Childrenʼs Hub at Dudley Cornell Park could provide childrenʼs services, as well as a café, 
newsagency, library in an attractive setting of tables in gardens 

 Location of parks, bike paths, future business locations 
 Relocate the rail precinct 
 Create connectivity to regain balance with the city 
 Greater use and development of existing green spaces – Police Paddock to Wimmera River 
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1.3 Mothers Workshop 
 

The local hairdressing salon at 15 Edith St was used as the venue to gather a small number of local 
mothers in a location that might encourage easy conversation. Six women (including two Council and 
HCAC Representatives) gathered, as well as one of the attendeeʼs young daughters. One woman had 
also previously attended the business workshop. She described her intimidation at having to talk at the 
Business Workshop as she felt she had little to offer in comparison to the other (predominantly male) 
attendees. Having experienced the earlier workshop, she was really valuable in the Mothers Workshop, 
encouraging the other women to think of ideas and developing her own further. She found the Mothers 
Workshop a much more relaxed and enjoyable experience. 

 

This workshop was also conducted in two parts, the first part focussing on Horsham North now; its 
issues, any ideas and opportunities, its current and future character, and the second part focussing on 
the Childrenʼs Hub and gauging the womenʼs response to the idea. The findings for the second part can 
be found in section 2.4 of this report.  

 

The following questions were asked of the attendees. 

 

1. Choose one or more images that describe to you the best future for Horsham North 

2. If Horsham North was a person – how would you describe him/her? Now? In the future?  
3. What are the issues and opportunities facing Horsham North now? 
4. Using the Worksheet, tell us about Horsham Nth now. Where are the good places, bad places, 

what should change, what should not, which ways you travel through etc 
5. What can you do in Horsham North now? What would you like to be able to do in the future? 

 

 

Q1. Choose one or more images that describe to you the best future for Horsham North 

 

A number of image cards were used as a starting point for the workshop and to quickly get the 
participants into thinking about their place, how they use it and why. The images shown on the following 
page were chosen to describe the desired future for Horsham North. Most women chose two or more 
images to express their thoughts.  

 

The images indicated Horsham North in the future where the following can happen:  

• People gather and do things together 
• Can meet new people 
• Active outdoor exercise 
• Day and night activities (e.g. night markets) 
• Friendly meeting places 
• Nice architecture, good buildings/art and colour (public and private buildings) 
• Community art installations 
• Positive look and feel 
• Bright entrances to building and area 
• Relaxing places for kids and adults 
• Covered and outdoor play spaces (adjacent to caféʼs) 
• Different places for different ages 

 

 

 

 

 

 

 

 

 

 

 



HORSHAM NORTH OF THE FUTURE
People gather and do things together

Can meet new people
Active outdoor exercise

Day and night activities (e.g. night markets)
Friendly meeting places

Nice architecture, good buildings/art and colour 
Bright entrances to building and area

Community art installations
Positive look and feel

Relaxing places for kids and adults
Covered and outdoor play spaces (adjacent to café’s)

Different places for different ages

MOTHERS WORKSHOP - FUTURE VISION FOR HORSHAM NORTH
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Q2. If Horsham North was a person – how would you describe him/her? Now? In the future?  

 

Table 11: Mothers Workshop: Horsham North as a person now and in the future 

Now Future 

Scared of change Open – streets as well as attitudes 

Friendly Inviting to all 

Lonely (no gathering spots) Happy kids – happy parents 

Tension between groups Revamped 

Wary Services 

Who is the voice for this area? Gathering Spaces 

No respect  

Isolated  

Angry (at the physical environment)  

Unhappy  

Frustrated  

Has potential  

 

 

Q3. What are the issues and opportunities facing Horsham North now? 

• No lighting 
• No seating 
• Hoon driving 
• Lack of police presence 
• Poor traffic management 
• Racial tension 
• Inter-generational family tension 
• Lack of rubbish removal (hard rubbish) 

 

Q4. Using the Worksheet, tell us about Horsham Nth now. Where are the good places, bad 

places, what should change, what should not, which ways you travel through etc 

 

The group worked together and using an aerial map of the site provided their thoughts about Horsham 
North now. The following aerial photo shows graphically what was noted. 

 

Additionally the following comments were noted as this exercise was completed: 

• The women generally felt safe only in their immediate neighbourhood areas for outdoor 
exercise. “I walk these streets because I know them” 

• Additional favourite walks also included Rasmussen Rd and Rileyʼs Road, as well as the 
cemetery area 

• The rail underpasses would only ever be used during the day time and very rarely 
• The areas noted as un-safe were described as ʻno-go areasʼ. The women did not feel very 

welcome, thought these places were ugly and unkept with cars on the nature strips, long grass 
and rubbish. They also described these places as having bad vibes and a lot of tension in the air 
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Q5. What can you do in Horsham North now? What would you like to be able to do in the future? 

 

Table 12: Mothers Workshop: Things to do in Horsham North, now and future 

Now Future 

Hair done Have a coffee 

Salvation Army Not have to worry about walking on the streets 
(better footpaths and streetscaping) 

Play group Fresh fruit and veg (cheap and good quality) 

School Post Office 

Maternal child health Service Station – small grocer, Subway, Milk, a 
deli 

Community Vegetable Garden Farmers Market 

Milk and bread (expensive) Better maintenance of public spaces 

Public toilet (Police Paddock & Dudley Cornell 
park only) 

Chemist, bakery – daily essentials 

Little Athletics Education 

Soccer, cricket  

Fish and Chips (Edith St)  
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1.4 Salvation Army Survey 
 

The Salvation Army Tuesday lunch provided another avenue to access the Horsham North community 
outside of the formal workshop engagement model. Each Tuesday the Salvation Army at its Kalkee St 
headquarters, provides lunch for community members who can come in and have a three-course meal 
for a very nominal price. It is also a great opportunity for families to meet up with each other, or a place to 
socialise with friends and neighbours. 

 

During the one-hour lunch time period, four surveyors spoke with 15 individuals and groups and asked 
them the following questions: 

1. What are the best things about Horsham North Right now? 
2. What are the worst things about Horsham North Right now? 
3. What sorts of things can you do in Horsham North right now 
4. What would you like to be able to do in Horsham North in the future? 
5. What are your favourite places in Horsham North and why? 
6. What are the places you donʼt like going to and why? 
7. Any other ideas about how to make Horsham North better for the community? 

 

Q 1&2 Best and worst things about Horsham North right now… 

 

Table 13: Salvoʼs Survey: Best and worst things about Horsham North right now 

Best things? Worst things? 

The new fences on the commission housing No bus shelters 

It is very tidy Hoon drivers 

Parks are good Lack of safety on streets at night 

Daytime bus service is good Nothing for children to do 

People are friendly, great community, great 
neighbours 

Town bus services is infrequent 

Salvation Army – soup kitchen Commission houses 

Edith St hairdresser Drugs/alcohol 

Fairly quiet depending on what street you live in The Bronx – the stigma of Horsham North 

School is good Bindiʼs – noxious weeds on footpaths 

Community Action Centre Transient population can make it difficult when you 
get bad neighbours 

Lollipop lady at Kalkee Road Burglaries/damage to property 

Itʼs a good place to live There are no problems 

Its handy to town Footpaths 

Kinder Barking dogs 

Peaceful and quiet Ampol yard is an eyesore 

 Lack of police patrol/no protection 

 

Q 3&4 What can you do in Horsham North now? In the future? 

 

Table 14: Salvoʼs Survey: Things to do in Horsham North now and future 

Now? In the future? 

Foundry Park Skate parks 

There is nothing to do/not a lot/nothing really Walk in streets without fear of attack 

Home League (Salvation Army) Big W, Kmart 

Womenʼs Group Bakery 

Church Swimming pool 

Carpet bowls on Thursday night at Hamilton Lamb 
Hall 

Gym 

School sports at Dudley Cornell Park Bike paths 

Good park at corner of Hennessy and White Street Youth activities – education about work 
opportunities, career advice 
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Salvation Army – music and church Skating rink for the kids or BMX track 

Voluntary work Redo Police Paddocks to make BBQ & picnic area 

Walk the dog Bring back the drive-in cinema 

Christmas Carolling A better playground – secure and fenced in, 
bigger, with more equipment and toilets 

Sports groups Shops/cinema/entertainment – would use if closer 

 

Hairdresser A good all round store for shopping 

Kinder/school Restaurant 

 Grand stand at Dudley Cornell Park 

 Recreation centre – to bring in better people) 

 A safe environment 

 Community hall – that is affordable for hire 

 Public toilets 

 Another Nexus facility – youth focus with day trips 
and camps 

 More jobs – trucks, gardens, factories, labourers 

 

Q5&6 Favourite and least favourite places? 

 

Table 15: Salvoʼs Survey: Favourite and least favourite places in Horsham North  

Favourite? Least Favourite? 

Friends places (private homes) Shirley St – the Aboriginal kids beat you up 

Nexus There is no reason to go there 

Dudley Cornell park for the sports activities Anywhere after dark 

Salvation Army – friendly, welcoming and non 
threatening 

Creek Crescent feels unsafe 

The cemetery (visiting past relatives) Underpasses 

Home The railway station 

Local cricket at the oval Certain streets are no-go zones 

 

Local college  

 

 

Q7 Any other ideas about how to make Horsham North better for the community? 

• Need more places for kids to go to, kids activities 

• Upgrade the existing facilities – work with what we have 

• Need more business/industry to provide more employment 
• More facilities for the elderly 

• More housing (affordable) 
• Skate park 

• Parks and green spaces 

• Playground 

• Organised school holiday activities 

• More street lighting 

• New indigenous school 
• Leave Horsham North primary where it is  - current location is ideal 
• Tidy the place up – gardens and houses 

• Kids play area at the Salvoʼs 

• Bus shelter  
• Donʼt close Dudley Cornell parks 

• Turn the bad reputation around 

• Bike paths, walking paths – linking Wimmera River to Police Paddock 

• Beautification of parks 

• Public meeting places 

• Have more social workers on our street – to see how we live 
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2.0 Childrenʼs Hub 
 

2.1 Stakeholder Workshop 
 

The Stakeholder Workshop was held with a number of key stakeholders in Horsham, including, but not 
limited to representatives from: Dept. Human Services, Wimmera Health Care Group, Victoria Police, 
Dept. Education and Early Childhood Development and Horsham Rural City Council. This was the first 
workshop to be held as part of the community consultation process for the Horsham North UDF and a 
large number of people (approximately 45) were present at the meeting. 

 

The first part of the meeting was facilitated by SJB Urban and looked at generating discussion around 
the four key Project Themes: Health, Education, Housing and Development, and Transport.  

 

Place Partners facilitated the last half hour of the meeting, which focussed specifically on the proposed 
Childrenʼs Hub in Horsham North. The participants were asked the following questions: 

1. What would be the advantages and disadvantages of providing Horsham North with a Childrenʼs 
Hub? 

2. Is there another facility or other services the community would VALUE more? NEEDS more? 
3. Where would this Childrenʼs Hub be best located? Where and why? 

 

The concept of the Childrenʼs Hub had been raised frequently throughout the workshops. There was a 
great deal of concern that the Dudley Cornell Park has already been approved as the Childrenʼs Hub site, 
with limited understanding that the idea was still in proposal stage. The major issue raised with the 
proposed site was that the community would lose one of its only open green spaces that is used 
extensively. It was indicated by a workshop participant that 600+ people used the facilities each week 
and that if the site was approved for a Hub then a replacement was vital to this community.  

 

Q1. What would be the advantages and disadvantages of providing Horsham North with a 

Childrenʼs Hub? 

 

Table 16: Stakeholder Workshop: Advantages and Disadvantages of Childrenʼs Hub in Horsham North  

Advantages Disadvantages 

Pride of place, renew pride in Horsham North Centralising services loses connectivity of 
individuals with their neighbourhood 

Attract people and services into the community Size – focus could be lost, could become 
uninviting 

One stop ʻcentralʼ shop of services and support, 
combined facilities/services 

Repeating other services from other parts of the 
community 

Potential to incorporate GWM Water into the 
development site 

Little opportunity for expansion around 
proposed site (Dudley Cornell Park) 

Would provide a facility for whole of Horsham Is a new school needed – who will go? Will it 
change people view of Horsham North School 

Enables a range of services to work together for 
families benefit instead of segregated services 

If attached to Dept. of Education there will be 
rules and regulations restricting services offered 
at hub, i.e. smoking areas, mix of adult vs. child 
ratio 

Provide better infrastructure to Horsham North Could be difficult to navigate services 

Bring business to the area Proposed location (Dudley Cornell Park) 

Integrated service delivery What about community members without kids? 

May encourage increased enrolment at school Will it limit future investment in Horsham North? 
Horsham North seen as getting enough help – 
no more future dollars 

New development to catalyse other new 
development 

Transport to the hub when there is already 
difficulties in cross area movement 

Link west and east Horsham North Security 
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Dudley Cornell park is central – good location Lack of accessibility in and out of the area 

State of the art facilities and childrenʼs service Negative judgement from the wider Horsham 
community – it may fail because of broader 
community perception of the area 

Staff support/monitoring development Will need massive $ investment to achieve goal 
which is not currently available in Horsham 

Allow succession planning for staff Intrusion on neighbours lifestyle 

Welcoming, comfortable meeting place Loss of the second oval at Dudley Cornell Park 

Community focus for care and education Farmland to north outskirts is not central and 
not on a main road  

Allow a feeling of belonging and safety Do residents even want a hub? Or do they 
perceive this to be a need and/or relevant 

Place for connection to happen Loss of oval would impact greatly on physical 
activity opportunities for residents 

Creates a destination within the precinct Loss of sporting facilities 

New focus, new facility, new ideas Bigger isnʼt better 

Chance to restart/rebuild If community doesnʼt engage – may be a white 
elephant 

A sense of their own community May not meet all needs – some may feel 
disconnected 

Encourage people in their own area – empower 
them 

May work better to have several smaller venues 
in the community 

Has potential to be a true community hub if it 
caters to all sectors of the community and 
combines shops and jobs 

Perception of centralised control 

Will improve access to services for Horsham 
North residents 

Prime opportunities for vandals 

Involves all sectors of the community – a venue 
for parents, youth and meetings – all ages 

Proposed location is going to detract from 
aesthetics and eliminate recreation 
opportunities 

Ability to centralise access Accessibility and use by Greater Horsham 

“Whole of family” involvement  

Inclusiveness  

 

Additionally the following suggestions and opportunities were offered: 

- The hub needs to offer a broader scope of services 
- It should have sensitive design 
- It should make referrals easy allowing early intervention  
- Farmland opposite Police Paddock is a Greenfield site and cheaper to buy 
- Needs to be on a main thoroughfare 
- Needs allied health services – OT, speech, Podiatry, Community Health, Family Counsellor, 

Financial Counsellor, Support agencies 
- Could demonstrate sustainable design and living 
- Could combine school and maternal health all in the same place – specialist health 
- Just build on/improve what we have 
- Upgrade the existing school and co-locate the kindy, maternal and child health with it 
- Build a community hall or commercial centre on Greenfield sites (rather than existing) 
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Q2. Is there another facility or other services the community would VALUE more? NEEDS more? 

 

Table 17: Stakeholder Workshop: Facilities the community would value and need more than a Childrenʼs Hub  

Value Needs 

New kindergarten, primary school and MCH 
and childrenʼs services, after school care 

Horsham North to be recognised as part of 
Horsham 

Tutoring for homework Service providers need: accessibility, 
connectedness, safety and comfort 

2 sports ovals New kindergarten on same site as school, 
providing a seamless support network 

Connections, even if in a different/separate 
location 

Visiting specialists with equipped rooms 

Skate facilities/Youth facilities – link to a new 
playground 

Big hall 

Informal training/education Big kitchen 

Joint use/multi-use facilities 

Funding opportunities 

Functionality 

School used at night for other activities 

Needs good design 

Two facilities?  

Up to 5yrs, 5yrs + 

multi-purpose spaces and health services 

Children/teenage > adult 

Business/shopping facilities Teleconferencing facilities 

Super store for buying food A name? 

Early education  

Mentoring in education  

 

Q3. Where would this Childrenʼs Hub be best located? Where and why? 

 

The participants were provided with an aerial map of the site and asked to provide suggestions for 
alternative sites for the proposed Childrenʼs Hub. 

 

The following aerial photo has shown the sites indicated as alternatives. There was very little response to 
this question with only a few of the participants marking up the worksheet provided. 
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2.2 Residents Workshop 
 

Part Two of the Residents workshop focused specifically on the proposed Childrenʼs Hub. Questions 
posed to the group included: 

1. What would be the advantages and disadvantages of providing Horsham North with a Childrenʼs 
Hub?  

2. Is there another facility or other services the community would VALUE more? NEEDS more? 
3. If Horsham North does get a childrenʼs hub, what do you think it should be like? What are some 

words to describe this place? 

 

Q1. What would be the advantages and disadvantages of providing Horsham North with a 

Childrenʼs Hub? 

 

Table 18: Residentʼs Workshop: Advantages and Disadvantages of Childrenʼs Hub in Horsham North 

Advantages Disadvantages 

A childrenʼs service in one are Size 

Places to outsource other agencies Losing the pretty oval (at Dudley Cornell Park) 

Accessibility The hub would be landlocked (at Dudley Cornell 
Park) 

Youth groups and counsellors No disadvantages 

Integrating families and everyone together  

More job prospects  

A good way for families to communicate more  

More jobs for Horsham North people who donʼt 
have jobs 

 

Need all services for children 

- out of school care 
- nurse 
- play group 
- child care 
- kindy 
- young parent support 

 

 

It was also noted by one workshop attendee “people donʼt have to go to Horsham North to get something 
for kids to do.” 

 

 

Q2. Is there another facility or other services the community would VALUE more? NEEDS more? 

 

Table 19: Residentʼs Workshop: Facilities the community would value and need more than a Childrenʼs Hub 

Needs Wants 

Transport Transport 

Health (medical centre) Skate Park 

Elderly support Swimming pool 

Early childhood support (parenting education) Affordable services 

Preventative services (Drug and alcohol) General sporting facilities 

Education services and initiatives  

Truant officers  

Street lighting  
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Q3. If Horsham North does get a childrenʼs hub, what do you think it should be like? What are 

some words to describe this place? 

 

The community really responded to this question and could easily describe what the Childrenʼs Hub 
could be like. Interestingly, they appeared to find this question easier to respond to than the question 
asking what the whole of Horsham North could be like in the future. 

 

The following words and phrases were used to describe the workshop participantsʼ ideal Childrenʼs Hub: 

 

Table 20: Residentʼs Workshop: Descriptive words of the ideal Childrenʼs Hub 

Fresh Gives you a sense of pride Well designed (re. 
acoustics/sound proofing for 
neighbours) 

Bright Centralised Ultra modern 

Welcoming Accessible Skyʼs the limit 

Child friendly Open to all (integrating whole 
of community) 

Long term development of 
infrastructure 

Enjoyed by all Representative of community 
spirit 

Budget/Environmentally 
conscious 

Free/cheap services BBQʼs  

  

 

 

2.3 Business Workshop 
 

The proposed Childrenʼs Hub was raised at the end of the Business Workshop and the participants were 
asked: How will a Childrenʼs Hub help the economic situation in Horsham North? What are the business 
co-location opportunities? 

 

Conversation around the co-location potential of the proposed Childrenʼs Hub suggested that the 
drawcard for the Hub is the community services available. This should be enough to leverage other 
services and business opportunities.  

 

Additional suggested business opportunities included:  

• Café 
• Newsagency 
• Library 
• Skate board park 
• Play centre 
• Markets 
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2.4 Motherʼs Workshop 
 

A very general discussion about the proposed Childrenʼs Hub flowed with discussion on ideas for: what it 
should and shouldnʼt be, what it could be like and what services could be available. The idea of a 
Community Hub, rather than a specific Childrenʼs Hub, was accepted very enthusiastically. It was 
believed this should be a community facility for all.  

 

Very realistic comments were added about utilising existing service locations and providing a network of 
different community facilities that might cater for different needs. This would be of benefit in keeping 
some services away from a Childrenʼs Hub, such as drug and alcohol support. Likewise a specific clinic 
for young adults could be co-located with a Community Hub but not a Childrenʼs Hub.  

 

It was suggested that a youth park could be incorporated into a Childrenʼs Hub, alongside other activities, 
to being youth in to show the younger kids what they do, and allow interaction across the age ranges. 
This could involve a skate park, which has the double benefit of the natural surveillance from the parents 
in and around the adjacent Childrenʼs Hub. 

 

When asked what kinds of things they would like to do there, the mothers responded with the following 
activities: 

• Spaces for meetings: groups, sporting team meetings etc 
• Café 
• Internet 
• Play group 
• Library –magazines, newspapers etc 
• Community art space 
• Public art 
• Yoga 

 

The group were also asked what it should feel and look like: 

 

Table 21: Motherʼs Workshop: How the Childrenʼs Hub should feel and look 

Feel like? Look like? 

Warm Spunky 

Friendly Nice architecture 

Welcoming Clean 

Non threatening Reflect the Wimmera (see Wimmera Primary 
School) 

Supported Environmentally friendly 

Loved In tune with the natural environment (See 
Goolum Goolum building) 

Making connections Shade trees, more green spaces 

Not forgotten (maintained) Use landmarks local to the region 

Silos, Windmills, tractors 

 • More flow, signs, connections 
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2.5 Supported Playgroup Survey 
 

The Horsham North Supported Playgroup is part of the Playgroup Victoria's Supported Playgroup 
Initiative (SPPI) directed by the Victorian Government. The aim of this initiative is to provide parent and 
playgroups around the state to meet the needs of children and families who might otherwise miss out. It 
allows parents opportunities to meet and socialize and build a support and learning network, as well as 
allowing babies and toddlers socializing opportunities for their own development needs. 

 

A short survey was conducted at the Horsham North Playgroup on two separate occasions by HCAC 
staff, as part of this engagement process, on 15th March and 12th April 2010. A total of 2 hrs were spent 
surveying parents and 8 surveys were completed. It aimed to get feedback and ideas for the proposed 
Childrenʼs Hub from parents who already use support community, early childhood facilities. The following 
questions were asked in the survey: 

 

1. Do you think that Horsham North needs a center catering specifically for early childhood 
services? Why/why not? 

2. Is there another type of facility or service you think the community would appreciate or use 
more?  

3. If Horsham North does get a Childrenʼs Hub, what do you think it should be like? What would it 
look like, feel like, who should be there?  

4. What kinds of services would you need at the Childrenʼs Hub?  

 

While the idea of a Childrenʼs Hub was generally very well supported as a one stop shop of early 
childhood support, services and facilities, it has become clear through talking about this idea that 
opinions are divided. It has been suggested that the services already available are not hard to access at 
the moment, and that with additional maintenance and support the existing facilities could actually be 
better utilised. The co-location of services is greatly desired for easy access, however, it appears that the 
idea of the hub as bringing more services to Horsham North and giving people more choice for their 
children and themselves, is actually more important than what services are found there.  

 

The following answers and ideas were generated from the survey questions: 

 

Q1. Do you think that Horsham North needs a center catering specifically for early childhood 

services? Why/why not? 

• Undecided – it might be good  
• It should not be located on a busy road 
• People may stay with the same service if it is based at the same place 
• Yes, so everything is together – a one stop shop 
• Having the kinder near/with the school will make the transition between easier 
• A 3 yr old kinder is still an important service 
• Yes all early childhood services are required 
• Shared play facilities 
• Shared utilities and maintenance costs (water, power etc) 
• The shared services should only support early learning 
• Better to have all services in one area, to allow children drop off and doctors visits etc 
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Q2. Is there another type of facility or service you think the community would appreciate or use 

more?  

• Would support a playgroup, the same as we have now 
• All of the ideas are good 
• Shared doctor and medical facilities, visiting doctor services 
• Maternal child and health services/nurses is a more important service for this community 

 

Q3. If Horsham North does get a Childrenʼs Hub, what do you think it should be like? What would 

it look like, feel like, who should be there?  

• Playgroup 
• Immunisations and medical services 
• School holiday activities 
• A bigger facility should reduce waiting lists 
• A community kitchen could educate about food and allergies and other food health issues with 

cooking classes and community breakfasts 
• It needs size and age appropriate play and toilet facilities 
• A Neighbourhood House 
• Ensure that activities do not clash with each other – e.g. a 4 yr old kinder need to work in with 

other providers 
• Too many options could be overwhelming 
• Room for the Hub to expand is important 
• Both the outdoor play spaces and buildings should be enclosed 
• The new playgroup should be modelled off the old one 
• There should be different age group areas, and each age group should be catered for 

 

Q4. What kinds of services would you need at the Childrenʼs Hub?  

• Not interested in having kids ʻhanging aroundʼ unsupervised – we need more structured events 
•  “The more services the better!” 
• The following services were regarded as very important to be accessed at the Childrenʼs Hub: 

- After school care    - Kindergarten 

- Mentoring programs    - Primary School 

- After school tutors    - Art Gallery  

- Music classes    - Public Library branch 

Additional suggestions: 

• A fathers group 
• Toy library 
• Separate a skate park from early childhood centre – the older kids are too rough 
• Get unemployed parents to do work for the hub, such as equipment making 
• Note that 298 already caters for sporting needs 
• It is actually not hard to access services currently 
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Part C Appendix 

 
1. Workshop Agendas 
2. Salvation Army Survey 
3. Childrenʼs Hub Supported Playgroup Survey 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

Horsham North Urban Design Framework 

Stakeholder Workshop Extension – Childrenʼs Hub  

 

Workshop Agenda 

Monday 29 March, 4.40 – 5.15pm 

 

Purpose: To assess interest in and high level ideas for Childrenʼs Hub development 

 

Attendees: VicRoads, VicTrack, Dept Transport, Dept Health, Dept Human Services, DSE, Rural 
Ambulance, Wimmera Uniting Care, salvation Army, additional TBC 

Location: Salvation Army meeting room, Horsham North 

Facilitation: Place Partners 

 

4.40pm Overview of Childrenʼs Hub Project HRCC 

4.45pm Question: What would be the advantages and disadvantages of providing 
Horsham North with a Childrenʼs Hub?  

Each participant to write down their 3 top advantages and disadvantages on 

coloured post-it notes (provided) and stick to wall with like advantages and 

disadvantages 

Share themes + open discussion 

PP 

5.00pm Group discussion:  

Is there another facility or other services the community would VALUE more? 

Are there other facilities or services the community NEEDS more? 

PP 

5.10pm Small group work:  

Where would this Childrenʼs Hub be best located? Where and why? 

Locate on the aerial map your preferred locations and tell us why.  

PP 

5.15pm Close PP 

 

 

 

 

 

 

 

 

 

 

 

Horsham North Urban Design Framework - Residents Workshop  

Workshop Agenda 

Monday 29
th
 March, 6.00pm – 8.00pm 

Primary Purpose: To identify key issues and opportunities within the built and natural 

environment that influence community capacity, cohesion and connectivity that will influence 
the Urban Design Framework 

Secondary Purpose: To assess interest in and high level ideas for Childrenʼs Hub 
development 

Location: Salvation Army meeting room, Horsham North 

Facilitation: Place Partners 
 

6.00pm Welcome  HRCC 

6.03pm Welcome and Introduction 

Rules of the meeting 

PP 

6.05pm Introduction to the Urban Design Framework SJB 

6.10pm Question: What are the issues and opportunities facing Horsham North now? 

Group work: 

In groups of 3-4 discuss and fill in the worksheet provided with your top 3 issues 
and opportunities. 

One representative from each group to scribe, one to share with group 

PP 

All 

 

6.40pm Question: Tell us about Horsham North? 

Group work: 

Using the Worksheet with pens and stickers, tell us about Horsham Nth now. 

Where are the good places, bad places, what should change, what should not 
change etc 

All 

7.10pm Horsham Northʼs Ideal character 

Question: How would you describe Horsham North as it is now and how you would 
like to see it in the future? 

Group exercise:  

1. If Horsham North was a person – how would you describe him/her? 

Now? In the future? 

2. If Horsham North was a famous person – how would you describe 

him/her?  

PP 

All 

 

7.30pm Overview of Childrenʼs Hub Project HRCC 

7.35pm Group discussion:  

Question: Do you think that Horsham North needs a centre catering specifically for 
early childhood services?  Show of hands 

PP 



 

Question: What would be the advantages and disadvantages of providing 
Horsham North with a Childrenʼs Hub?  

Each participant to write down their 3 top advantages and disadvantages on the 

coloured post-it notes provided and stick to wall with like advantages and 
disadvantages 

Share themes + open discussion 

7.45pm Group discussion:  

Is there another facility or other services the community would VALUE more? 

Are there other facilities or services the community NEEDS more? 

PP 

7.55pm Group discussion:  

If Horsham North does get a childrenʼs hub, what do you think it should be like? 

What are some words to describe this place? 

What sorts of things would we find there? 

PP 

8.00pm Close PP 

 

 

This meeting is intended to be a constructive and collaborative dialogue that helps interested 

members of the public to better understand the Horsham North Urban Design Framework 

(UDF) development process and to provide meaningful feedback so that the UDF reflects 

what you, the community wants for Horsham North. This Framework will become the key 

strategic document that will guide improvements to Horsham North across a range of areas, 

such as road planning, streetscape, community facilities and public housing. 

 

Remember, no decisions will be made tonight! This workshop is about information sharing, 

interaction, and feedback that will lead to the UDF clearly addressing the community needs 
and desires for Horsham Northʼs future.  

 
 

Meeting rules:  

 

1. Differing perspectives about issues and approaches are valuable to hear and will be 

regarded as problems to be solved rather than as battles to be won.  

2. Please separate the people from the problems. 

3. Please do not speak over another participant - you will be heard at some point in the 

workshop. 

4. Please do not shout or raise your voice in anger or to get your point across - we are 

all here to find solutions.  

5. Please stay focused on the task at hand and share airtime with others - ensure that 

every participant has the opportunity to speak.  

6. Focus on the future, instead of getting stuck in the past.  

7. Understand that the facilitator has a responsibility to keep the meeting on time. The 

amount of time for discussion for any one item may need to be limited. 

8. Be a good listener – listening does not require agreement.  

9. Commit to adhering to these few small ground rules.  
10. Enjoy yourself and let us find out about Horsham North! 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Horsham North Urban Design Framework 

Business Workshop  

 

Workshop Agenda 

Tuesday 30 March, 7.45am – 9.15am 

 

Primary Purpose: To identify key issues and opportunities within the built and natural environment 

that influence community capacity, cohesion and connectivity that will influence the Urban Design 

Framework 

 

Attendees: Small business owners, Horsham Development Association etc 

Location: Salvation Army meeting room, Horsham North 

Facilitation: Place Partners 

 

7.45am Welcome and Introduction to the Urban Design Framework HRCC 

7.47am Introduction Spade 

7.50am Question: What are the issues and opportunities generally facing Horsham North 
now? 

Each participant to write down their 3 top issues and opportunities on the coloured 
post-it notes provided and stick to wall with like issues/opportunities 

Share: Individual introductions and priority issue  

PP 

All 

 

8.20am Business Challenges 

Question: What are the challenges of doing business in Horsham North and why? 

Each participant to write down their answers on the worksheet provided  

Share 

PP 

All 

 

8.30am Business Opportunities 

Question: What are the opportunities for business in Horsham North and why? 

Each participant to write down their answers on the worksheet provided  

Share 

PP 

All 

 

8.50am Redevelopment Opportunities – Public and Private Realm 

Question: How could the UDF help business development in Horsham North? 

Each participant to write down their answers on the worksheet provided  

Share 

PP 

All 

 

9.05am Childrenʼs Hub 

Question: How will a Childrenʼs Hub help the economic situation in Horsham 
North? What are the business co-location opportunities? 

Group discussion 

PP 

All 

 

9.15am Summing up what this all means to the Urban Design Framework 

Close 

SJB 

 



 

 

 

 

 

 

 

 

 

 

 

 

Horsham North Urban Design Framework 

 

Mothers Workshop Agenda 

Tuesday 30 March, 10.00-11.30am 

 

Primary Purpose: To identify key issues and opportunities within the built and natural 

environment that influence community capacity, cohesion and connectivity that will influence 

the Urban Design Framework 

 

Secondary Purpose: To assess interest and high level ideas for Childrenʼs Hub 

development 

 

Attendees: 6-8 Local Mothers 

Location: 15 Edith St Hair Salon 

Facilitation: Place Partners 

 
10.00am Welcome  PP/HRCC 

10.05am Image exercise: 

Choose one or more images that describe to you the best future for Horsham North 

Share   

PP 

All 

 

10.20am Horshamʼs Ideal character 

Question: How would you describe Horsham North as it is now and how you would 

like to see it in the future? 

Group exercise:  

1. If Horsham North was a person – how would you describe him/her? Now? 

In the future? 

2. If Horsham North was a famous person – how would you describe him/her?  

PP 

All 

 

10.35am Question: What are the issues and opportunities facing Horsham North now? 

In pairs, discuss your ideas 

Share 

PP 

All 

 

10.55pm Question: Tell us about Horsham North? 

Group work: 

Using the Worksheet, tell us about Horsham Nth now. Where are the good places, 

bad places, what should change, what should not, which ways you travel through etc 

All 

11.20am Question: What can you do in Horsham North now? What would you like to be able 

to do in the future? 

PP 

All 

11.30am Overview of Childrenʼs Hub Project PP/HRCC 

11.35am Group discussion:  

Do you think that Horsham North needs a centre catering specifically for early 

childhood services? 

Why/Why not? What are the advantages and disadvantages? 

PP 

11.40am Group discussion:  

Is there another facility or other services the community would VALUE more? 

Are there other facilities or services the community NEEDS more? 

PP 

11.45am Group discussion:  

If Horsham North does get a childrenʼs hub, what do you think it should be like? 

PP 

11.50am Group discussion:  

What kind of services would you need at the childrenʼs hub? 

PP 

12.00pm Close PP 

Horsham North Urban Design Framework   

Salvoʼs Lunchtime Short Survey 

Tuesday 30
th

 March 2010 

 

About you (circle):  male          female 

Age (circle) 0-15          15-18          19-25         26-45         46-55          

56-75         76+ 

What are the best things about  

Horsham North right now? 
 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

 

What are the worst things about  

Horsham North right now? 
 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

 

What sorts of things can you do in  

Horsham North now? 
 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

 

What would you like to be able to do in Horsham 

North in the future? 
 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

 

Where are your favourite places in  

Horsham North?        Why? 
 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

 

What places donʼt you like going to in  

Horsham North?       Why? 
 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

…………………………………………………………………… 

 

Any other ideas about how to make Horsham North better for the community? 
 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

……………………………………………………………………………………………………………………………………………… 

 



Q2.  Is there another type of facility or another service you think the community would appreciate and  
 use more?

 On a scale of 1-5, 1 being not important at all and 5 being very important, how would you rate  
 the following list of community facilities?

                   1        2        3        4       5               1        2        3        4       5

  Children’s Hub Community meeting/function hall
Aged care facilities Community Theatre
Sports and Recreation centre Art Gallery
Youth Centre Open public spaces

Horsham North Urban Design Framework

Proposed Children’s Hub

Background: Horsham Rural City Council is proposing an educational and community facility to benefit all 
of the Horsham North community. This facility aims to provide a range of services, educational facilities and 
community infrastructure in the one place, providing families with a ‘one-stop-shop’ of services to improve 
learning, health, development and wellbeing of their young children.

Please give us your feedback and ideas for this proposed project, by filling in the survey below.

Q1.  Do you think that Horsham North needs a centre catering specifically for early 
 childhood services?
 
 Why/Why not?

Any other suggestions or ideas for a community facility?

Q3.  If Horsham North does get a children’s hub, what do you think it should be like?
 
 What would it look like? What would it feel like when you go there? Who should be there?

Q4.  What kind of services would you need at the children’s hub?
 On a scale of 1-5, 1 being not important at all and 5 being very important, how would you rate  
 the following list of community facilities and activities that could happen there?

                1       2     3      4      5            1       2       3     4      5
  Kindergarten Art Gallery
Primary School Art classes
After school care Mentoring/Big Buddy programs
Childrens Health Clinic After school tutors
Early childhood disability support Music classes
Parks Sports and Recreation Centre
Skate Park Public library branch

Any other suggestions or ideas for what you want at the Children’s Hub?


