
COMMUNITY
L E A D E R S H I P  P R O G R A M

Are you passionate about cultivating leadership skills, 
fostering meaningful connections, and discovering how to 

apply these skills to everyday life? 

Then register your interest in the Horsham Rural City Council’s 
Community Leadership Program. 

For further information please scan the QR code or contact our friendly
staff via CLP@hrcc.vic.gov.au or by phone on 5382 9777

hrcc.vic.gov.au/community-leadership-program
 

Applications Open
28 February, 2024

Applications Close
25 March, 2024

hrcc.vic.gov.au



COMMUNITY
L E A D E R S H I P  P R O G R A M

hrcc.vic.gov.au

PROGRAM OVERVIEW

COMMITMENT

PROGRAM SCHEDULE

The Community Leadership Program will be offered to up to 25 eligible
participants who will participate in the program between May and July 2024.
Following a face to face orientation and leadership style workshop to launch the
program, the sessions will move online to increase participant’s confidence in
using technology and understanding of engagement platforms.

Participants are required to attend all elements of the program in order to
understand, gain knowledge and experience the benefits in full.

Please note the below time timetable may change slightly, however all participants
will be notified where changes are made. Additional optional workshops and
events may be offered throughout the course for participants to attend if they are 
interested.

Session Date Time
Orientation 4 May 2024 

15 May 2024 

12 June 2024 

10 July 2024 

4 May 2024 

29 May 2024 

26 June 2024 

24 July 2024 

9am-1pm 

6pm-8pm

6pm-8pm

6pm-8pm

1pm-5pm

6pm-8pm

6pm-8pm

6pm-9pm

Workshop 1: Leadership Styles & Profiles 

Workshop 3: Values & Code of Conduct 

Networking & Graduation Event 

Workshop 5: 

Workshop 6: 

Strategic Planning &
the Decision-Making Process 
So you think you want
to run for Council? 

Workshop 2: Understanding Council 

Workshop 4: Good Governance & Inclusive Leadership 


